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Back in business: India’s oldest private
shipyard rises from the ashes

Swan Defence and Heavy Industries ready to take orders, says CEO

Rear Admiral {retired) Vipin Kumar Saxena, Swan Defence and Heavy Industries chief executive.
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The rebirth of one of India’s largest private shipyards reflects the
importance the country 1s placing on becoming a leading maritime
nation.

That is the message from Swan Defence and Heavy Industries chief
executive Rear Admiral VK Saxena, who has set his sights on winning the
first commercial newbuilding orders in eight years for his revived
Gujarat yard.

He said the newbuilding market is “challenging” but “encouraging”, as he
cited recent Indian government policy to support commercial
shipbuilding, including the launch of its maritime development fund in
February.

Talking to TradeWinds on the exhibition floor of Nor-Shipping, he said
the support, which aims to place India as a top-five shipbuilding nation
by the mid-2040s, was “unprecedented” and that the “mood 1s good”
within the sector.

Saxena said that 1n some cases, a shipping company could get a 30%
subsidy from the Indian government on newbuildings built in the
country.

He said further help could be available to owners if the yard develops its
competence in new fuels and building electric vessels.

His formerly mothballed yard, which boasts India’s largest dry dock, has
now completed its overhaul.

Swan Energy, led by the Merchant family, acquired the previous owner of
the Pipavav yard, Reliance Naval and Engineering, for $250m in
December 2022.

Reliance Naval and Engineering, a part of the Reliance conglomerate, had
filed for bankruptcy and ceased trading in 2019.



The yard's last commercial deliveries were in 2017, comprising four
74 500-dwt bulk carriers built for Golden Ocean.

Swan Energy established the acquisition as a subsidiary, Swan Defence
and Heavy Industries, to operate the facilities it had acquired.

In January this year SDHI was listed on the Indian National Stock
Exchange and the Bombay Stock Exchange.

Saxena, who joined the company last year, said the facilities were in poor
condition when Swan Energy took control.

“It was not in good shape at all,” he said. “There were a lot of issues:
massive infrastructure work was needed.”

Saxena said the yard needed a 550m overhaul, including new steel-
cutting and welding equipment.

He said: “The company decided to build up to a high standard, including
the machinery, the workshops.

“It took until March to complete,” he said, but the yard 1s now “good to
go”.

Saxena and his team are meeting shipowners, as well as technology
companies, some of which will be chosen for the coveted makers’ list of
preferred technologies offered by the yard during price negotiations.

A view of Swan Defence and Heavy Industries’ shipyard on the west coast of Gujarat, India. (Photo: SDHI)
Saxena is not overly concerned about the current market lull, noting that
shipowners appear to have paused new orders at shipyards in China and
South Korea.

Early signs of interest

He said: “The market is challenging. but my discussions so far with
owners and design houses are very encouraging.

“We are looking at a very good potential market at this point, and this
yard is built for large vessel construction, which we are confident of going
forward.”

Since completing the upgrades, the yard has completed ordered to
refurbish three Indian Coast Guard vessels and and a tug that was
pending prior to the acquisition.

The yard is marketing itself as a refit and newbuilding hub, highlighting
the advantage of its expansive dock space.

The main dry dock is 662 metres in length with a width of 65 metres,
giving Swan Defence and Heavy Industries the capability of building
vessels up to 400,000 dwt, according to the company’s marketing
Iiterature.



But Saxena points to gates halfway along the dock that allow it to be split
into sections so that two or more smaller vessels can be constructed
simultaneously.

The facility can handle about 12,000 tonnes of steel per month, with
blocks of up to 350 tonnes, and pre-fabricate 1,000 pipe sections or spools
a day.

“The best part 1s this 1s all covered area, giving year-round production,”
Saxena said.

Another potential boost for India’s shipyards will be a new subsidy
scheme from the ministry of ports, shipping and waterways.

It is mulling a scheme to offer shipowners that recycle vessels in India a
credit to then build a vessel in one of the country’s yards.

‘With the Hong Kong Convention on Ship Recycling coming into force
later this month, and the pent-up older tonnage that is likely to need
recycling, India is keen to secure its facilities.

These are largely located in Alang, about 100 km east of Pipavav, the
home of Swan Defence and Heavy Industries.

Few details of the proposed scheme are known, but Saxena said it would
naturally benefit Swan Defence and Heavy Industries as well as other
Indian shipbuilding facilities.



